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Assessment Fellows Application
Program Overview
EWU is committed to a train-the-trainer framework to reinforce a sustainable assessment culture within its programs. The Academic Affairs division is offering 4 faculty members, one from each college the opportunity to advance assessment practices in their specific program of instruction. The Assessment Fellows Train-the-Trainer (AFTT) are individuals who are collaborative, engaging, and reliable. This is a 1-year intensive program. The AFTTs will undergo training in assessment practices, create materials to train faculty in their program, create materials showcasing what they discovered from their deep dive into their program, present materials to campus leadership, and teach practices in workshops through the faculty commons building. This program supports the 2024-2029 Strategic Plan pillars in Investing in our People and Places, and Student Success and Experience and ensures vigorous and sustainable faculty-driven assessment practices.   
Eligibility Criteria
 Applicants must meet the following requirements:
· All full-time faculty are welcome to apply.
· Committed to student learning through assessment.
· Able to attend all training, create and teach workshops, and participate in institutional assessment activities.
· Support from College Dean and Program Chair.
Fellowship Benefits
· Professional development in assessment best practices.
· 5-credit release time.
· Opportunity to collaborate with faculty across disciplines.
· Funding to attend an assessment related conference.
· Bridge funding for sustainable assessment practices 1-year post program.
Fellowship Responsibilities
· Complete assessment practices training through the Office of Assessment. 
· Design interdisciplinary workshops that teach colleagues best practices in student learning assessment.
· Develop an assessment measurement tool for Applied Learning using the Alexander Astin’s I-E-O model to ensure alignment of learning to the program’s learning outcomes.
· Measure the effectiveness of Applied Learning activities through student feedback, performance data, and alignment with learning outcomes.
· Facilitate training among faculty at all EWU locations (Cheney, Catalyst, and Online) to promote shared learning and collaboration on innovative assessment practices.
· Conduct 3-5 peer workshops through the Faculty Commons building (or zoom) and provide one-on-one mentorship tailored to departmental/program needs.
· Ensure internal resources are housed in the Faculty Commons Canvas page and serve as the central hub for materials, such as templates, guides, and toolkits.
· Ensure external resources will be available through the Assessment and Accreditation university webpage. 
· Attend a professional development conference funded by Academic Affairs to deepen their knowledge and understanding of assessing their program. 
· Commitment to Academic Program Assessment Committee for the Academic Year (per Faculty Senate Approval).
· Other duties related to assessment activities. 
Application Requirements
 Applicants must submit the following materials:
1. Completed Application Form (see below)
2. Statement of Interest (500–750 words) addressing:
· Your experience with assessment and student learning.
· How participation in this program will enhance your professional development.
· How you plan to apply the knowledge gained in your department.
3. Sign-off of Approval from your College Dean and Program Chair.
Application Deadline: January 31, 2026
Submit Applications to: tjones81@ewu.edu 
Assessment Fellows Application Form
Applicant Information
· Name: ____________________________
· Title/Position: ____________________________
· Department: ____________________________
· Email: ____________________________
· Phone: ____________________________


Project Management Experience 
1. Provide a brief overview of your project management experience. 
2. Share your experience with leading initiatives and driving projects forward.
3. List and describe key initiatives you have successfully led. 
4. What strategies do you use to foster collaboration and teamwork?   
Statement of Interest
 (Attach a separate document addressing the required prompts.)
Signature for Dean Approval
Signature: _________________________Printed Name: ____________________________ 
Date: ____________________________ 
Signature for Chair Approval
Signature: _________________________Printed Name: ____________________________ 
Date: ____________________________ 
Applicant Signature
I certify that the information provided is accurate and that I am committed to fulfilling the responsibilities of the Assessment Fellows Program if selected.
Signature: _________________________Printed Name: ____________________________ 
Date: ____________________________ 
For any questions regarding the application, please contact tjones81@ewu.edu. Deadline for Applications January 31, 2026.
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