New Program Proposal Proforma 

Financial Considerations:
1. Does this program require new financial resources (e.g., faculty, staffing, marketing, space)? If yes, Please include an explanation on program costs, staffing, equipment and materials costs.
2.  Provide an estimated number of incoming students who would identify the program as an area of interest.
3. What is the projected number of positions in the field or related fields that students from the program might pursue?
4. What steps has the program taken to bring in additional funds beyond Student Credit Hours (e.g., scholarship funding, revenue)?  If no additional funding is located what activities are no longer going to be performed to make room for this new program?

Institutional Considerations:
1. In what ways do you expect the program to contribute to the current and future success of the institution?
2. What synergies could develop among this program and other, existing programs?
3. Describe the program's collaboration with other programs on campus, such as cross-listed courses, co-taught courses, etc.
4. Are there pedagogical, accreditation, or other limitations on class sizes?

Regional Considerations:
1. What makes the program unique in serving regional needs relative to other regional universities?
2. How is the program essential to the current and future success of the region?
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