Services and Activities Fee Committee Meeting Minutes
Mar. 7th, 2023
3:15-4:45 P.M. PUB Room 207

1. Call to Order: 3:15 EST by Randle K. 
2. Introductions and Attendees
a. Randle Kinswa, ASEWU Finance Vice President
b. Brady Mitchell, Student-At-Large
c. Christopher Poe, Student-At-Large
d. Lili Mackin, Student-At-Large
e. Olivia Dilling, Student-At-Large
f. Samantha Proctor, Student-At-Large
g. Paul Weed, Academic Affairs Representative
h. Carolyn Jameson, Business and Auxiliary Representative
i. Francisco Villarreal, Student Life & Student Affairs
j. Rahel Wondimu, Student Affairs Representative
k. Lucas Fyre, ASEWU President, Ex-Officio
l. Rob Sauders, Vice President for Student Affairs, Ex-Officio
m. Toni Habegger, Chief Financial Officer, Ex-Officio
n. Samantha Armstrong-Ash, Vice President of Student Life & Dean of Students, Ex-Officio
o. Judy Miller, Student Accounting
p. Gabe Blackwell, ASEWU Advisor 
q. Iman Munawar, ASEWU Vice President
3. Review and discuss the minutes from the previous meeting (2/28)
4. Discussion of 4% Increase Consideration
· We are projected to have a smaller enrollment.
· There are three components (incoming freshmen, returning students, and transfer students).
· 1-4% we have the estimated number of students to enroll. 
· 2022 20207 students
· Projecting 2,026 students enrolled in the year 2022-2023. 
· Should we increase the SA fee since there will be a smaller enrollment? 
· $92,570 dollars more? 
· Toni will give an idea of the real increase in money. 
· Judy says that increase costs tend to catch up and can run “over the top” if you don’t move along with increases. And if the fee does not increase, there comes a point where they bump into each other. But when you don’t have enough money, then there isn’t availability for certain events. 
· Judy explained that when all the fees come in, there is some service that is allocated towards those dollars, once the debt is serviced, and the money is allocated, then we have the ability to use what is left. 
· Toni’s presentation will help people come to a firmer idea of what is best through the information that she presents from. 
· The fee decision is used to determine these allocations. So if we know that the fee decision/allocation then we will have that percentage (such as 4%) for what we are hoping to allocate the funds. Then we will have these numbers as possibilities to present to the board. 
· Randle also says if we come to some disagreement, then we can also cultivate 3 different plans to present to the board. 
· Randle encourages everyone to look at the budget requests which may impact your decisions on if this should increase or not.
5. Begin Discussing Requests 
a. Eagle Sync
· Chris wrote the narrative.
· Randle says from the student perspective, students got a new app. 
· Judy says the renewal costs are $30,000.
· It is a cost that will be paid no matter what, it just depends on if S&A will contribute to this. 
· Randle asked if we could commit to three years possibly instead of 5 year commitment. 
b. EWU Childcare 
· Rahel asks why we should have to make up with the deficit? 
· Judy says that the new contract with the YMCA. In the contract, they asked us to fill in any shortfall in fulfilling the services for the university. She explained that we are required to “make then whole”. We will have to meet this at June 2023 which is the end of the fiscal year.
· They finished their last term of the contract. It is not cost effective to have a low income childcare. The University went back to the YMCA and said that they need their help and this is. 
· Paul said that they have an accredited, inspected, regulated and compliant environment. 
· Paul said that we went to multiple vendors and there was no response. 
· Randle said that he wants to talk about this today because he said this is a tough decision. 
· Judy mentioned that the accounting has no fluff in this department. She said there’s no “fluff” in this. 
· They have a dishwasher contract, phones have been reduced, and laundry. 
· They literally use every cent. 
· Paul asked does the funding align with the purpose and the impact?
· The funding will come from the university in some shape or form. It is a subsidy to the student, so if there is less subsidy, then there is less impact. 
· Randle mentions the 4% or 3% increase will impact the amount of money. 
· Lili asked about the number of students that benefitted last year. Judy is going to look for the number of students from last year who benefitted.
c. Food Pantry
· This year Randle says that he knows that there is a lot of students who benefit from the food pantry services. 
· Randle asks if this is an increase. Judy said that it is the same. 
· Judy said for the last two years, they have been getting funding from the S&A. She said that before the two years, they were managed by another department. She said that the things that they’ve been able to do with having wages has helped a lot. They’re able to stay open longer. She said that if we reduce their request, then it is up to the entity to figure out where the reduction should come from. If it is open more, then they will be open more to serve the students. 
· Rahel says there is a huge food insecurity. 
· Randle says that he sees that they are aware that the enrollment declining, therefore they are operating on pretty minimum costs.
· Lili stressed how important it is for people to get paid at the food pantry. 
d. Music 
· Randle says that the music department doubled their requests. 
· The music program wants to get themselves back to where they were. 
· Judy said that this entity can come in and justify their costs. 
· Judy says that this is an increase of what they were rewarded, but not an increase on what they’ve been asking for in the past. 
· Christopher asks if there is any revenue that we get back from the investment. 
· Judy said this does not really help as much. 
· Christopher said it makes a direct impact on those who major
· Randle suggests maybe getting the marching band costs subsidized by the sports department. 
· Judy asks how much S&A fees should be dedicated to the music department versus other academia.
· Paul talks about what purpose, equity and impact when looking at proposals. He says think about the equity where the impact of the students will be maximized to serve the students while thinking about the proposals. 
e. SEBV
· Judy says that we don’t have to pay administrative wages. She said that this particular money is for the director’s budget. 
· Randle says if there is less money each year, then we are left with less money to do fun activities. Because if we cut wages, we cut hours that someone can work, then there will be less events.
6. Further Discussion of Meeting Schedule 
· Randle wants to re-emphasize Tuesday 3:15 pm. He said then the next week after, we will not be meeting until the next quarter. 
· Randle says we will pick out a new day.
· He asks for the 
7. Adjournment 4:31 PM
Randle motions, Lili seconds, motion passes unanimously. 
· In the NEXT minutes change Rahel W.’s spelling to “Rahel”. Student affairs representative
· Francisco  - change to the spelling “Villarreal” – change the spelling of his last name. 

