Services and Activities Fee Committee Meeting Minutes
April 12th, 2023
3:30-5:00 P.M. PUB Room 207

1. Call to Order: By Randle 3:36 PM PST
2. Introductions and Attendees
1. Randle Kinswa, ASEWU Finance Vice President
2. Brady Mitchell, Student-At-Large
3. Christopher Poe, Student-At-Large
4. Lili Mackin, Student-At-Large
5. Miles Mitchell, Student-At-Large 
6. Samantha Proctor, Student-At-Large
7. Paul Weed, Academic Affairs Representative
8. Carolyn Jameson, Business and Auxiliary Representative
9. Francisco Villarreal, Student Life & Student Affairs
10. Rahel Wondimu, Student Affairs Representative
11. Lucas Fyre, ASEWU President, Ex-Officio
12. Rob Sauders, Vice President for Student Affairs, Ex-Officio
13. Toni Habegger, Chief Financial Officer, Ex-Officio
14. Samantha Armstrong-Ash, Vice President of Student Life & Dean of Students, Ex-Officio
15. Judy Miller, Student Accounting
3. Review and vote on the minutes from the previous meeting (4/5) Christopher motioned to pass the minutes; second by Francisco, motion passed unanimously.
4. Toni’s Presentation on S and A Funds
1. The presentation will happen from Judy and Sam
2. In 2019-2020 was the pandemic. The committee that year voted to increase the fee at a higher amount. 2.5% was decided by the board. The committee is not making a decision, they’re making a suggestion to the board. But the Board has the ultimate decision on what to shift the increase. For example, they didn’t adopt the same amount of recommendation that the S&A committee votes on such as 2019-2020. 
3. Sam said that the fiscal growth is the increase and the salary increase can drive the increase of S&A fee to meet the increase. When one has a fee when salaries are on the fees, then this is subject to fiscal growth. 
4. The state said that the increase in student fees cannot be more than 4%.
5. In 2019-2020 they didn’t max out the increase, but Sam said that this is problematic because we are now behind longer term, because now EWU can never go back and get that extra money. 
6. In 2020-2021 the increase of 3% was good. 
7. Sam says that she doesn’t ever recommend a increase of less than 4%.
8. Last year 2021-2022 there was an increase of 4%. 
9. What we vote on would be for next year of 2022-2023.
10. Samantha said that the increase of cost with a dip of enrollment, it puts a lot of hardship on students and the fees go up and they don’t see an increase in goods of services. She said that the enrollment of going down and the increase of goods and services will go up. 
11. If we don’t keep up with the increase, then we don’t keep up with the minimum wage increase. 
12. Miles asks if there was ever a year that we didn’t vote to increase. 
13. Sam said that there was a year, but the enrollment was super high one year and they didn’t increase that year, but she wasn’t there at the time. 
14. It is projected to about 6,600 to 6,700 hundred paying students. 
15. Students who are completely online students don’t pay S&A Fees.
16. Back in the day the enrollment was up around 9,700 students.
17. A while ago the budget for ASEWU was $650,000.
5. Vote on 4% increase 
1. Motion by Christopher, second by Brady increase a SA fee for the full 4%.
2. Motion passes 9 to 1. 
6. Review and Discuss Budget Requests
1. Student Engagement Rec
1. Randle said that he has a good experience with them. They cater for these events, RecSplosion, Neighborfest and Passing the Pillars was also something they are involved in as well. They are requesting $807,000.00. 
2. Judy says that the budget is based off of the 9 employees payrolls.  
2. Multicultural Pride
1. Randle says that last year they have $65,000 last year. And they are asking for $95,062.61.
2. Brady said that it is super important. He said that he got a job through the multicultural center. 
3. Eagle Entertainment
1. Randle says this is a great on campus student service. He said that this department was really great for people who live on campus. He said it was good that they are employing so many students. They asked for more than they received last year. They received $164,000 last year. This year they are asking for $192,561.69.
4. ASEWU 
1. $40 thousand dollars is earmarked to send to the clubs and organizations.
1. They award startup funding as well such as new clubs and organizations.
5. Athletics
1. The biggest request. They’re asking $1,800,000.00. 
2. EWU decided to play Division 1 sports. Only about 300 students benefit from this. Many students pay the same fees out of pocket and they aren’t scholarship students. 
3. The athletics get 2.5 million and this ASEWU committee would allocate the rest.
4. Last year they received 1.548 million dollars.
5. A change was given where this committee would have more authority. 
6. Sam says that the athletics has decreased by 1 million dollars over time. 
7. Sam says that there is not a separate athletic fees like other schools have. 
8. They requested an increase.
9. They have it structured that students don’t have to pay to go to games. 
10. Lin Hicky will be coming in next week to argue on behalf of the budget request. Please look into the past few years of history of the Athletics department 
6. The Music and theatre department as well as the athletics department will all be here this next week. 
7. Adjournment motioned 4:56 pm PST Christopher and second by Miles.

 
