Services and Activities Fee Committee Meeting Minutes
Mar. 14th, 2023
3:15-4:45 P.M. PUB Room 207

1. Call to Order: 3:17 PM EST by Randle K. 
2. Introductions and Attendees
a. Randle Kinswa, ASEWU Finance Vice President
b. Brady Mitchell, Student-At-Large
c. Christopher Poe, Student-At-Large
d. Lili Mackin, Student-At-Large she her 
e. Olivia Dilling, Student-At-Large
f. Samantha Proctor, Student-At-Large
g. Paul Weed, Academic Affairs Representative
h. Carolyn Jameson, Business and Auxiliary Representative
i. Francisco Villarreal, Student Life & Student Affairs
j. Rahel Wondimu, Student Affairs Representative
k. Lucas Fyre, ASEWU President, Ex-Officio
l. Rob Sauders, Vice President for Student Affairs, Ex-Officio
m. Toni Habegger, Chief Financial Officer, Ex-Officio
n. Samantha Armstrong-Ash, Vice President of Student Life & Dean of Students, Ex-Officio
o. Judy Miller, Student Accounting
p. Strong Heart, President of the Native American Association and Justice
3. Review and vote on the minutes from the previous meeting (2/28) Proposed by Christopher and seconded by Francisco.
4. Review and vote on the minutes from the previous meeting (3/7)
a. Paul Weed said that the number of students needs to be changed and edited from the minutes. Motion proposed by Christopher, Seconded by Rahel.
5. Toni’s Presentation on S and A Funds
6. Vote on 4% increase 
7. Review and Discuss Budget Requests
a. Club Sports
· Randle says that the turnover has been impacted the sports lately. 
· Randle said that the landing of the Pack 8 tournament was really good for the Eastern hockey team this year and it has shown that they’ve been able to work with last years budget really well. 
· Judy asks if there are any changes in their written requests? Randle said that the sports have been impacted because some people don’t play as much, and then there is no referees, and the amount of workers and student workers fluctuates. 
· Randle says that he doesn’t see anything eye opening that needs to be discussed. 
· Randle asks if club sports are associated with the URC? Judy said that there is no connection between. She said that these are separate costs. 
· Judy said that the club allocation of ($40,000) money goes to a board and the club can ask the board if they can have money. 
· Randle says that the committee that decides which club sport gets money is not ASEWU. It is the committee which receives the lump sum of money from ASEWU ($40,000). 
· Paul says that any time there is a reallocation, there should be some sort of present and historical context to this. He says that it is should reflect what the student group feels most comfortable sending money to. 
· Randle mentions that there are a lot of main sports that are not super active right now. 
· What happens if an allocation isn’t used? Randle says that this allocation is supposed to be zeroed out.
· Jessica says that if there is money that was spent on a boat, and then you defund the fishing club, then you’re also losing on the investment.
· Paul says that the clubs did give return of $31 thousand, although we allocated more to them than that. 
b. Intramural Sports
· They struggle with getting students to participate in intermural sports. It’s difficult to get student workers, it’s difficult to get people to run the clock at games. 
· The request was $105 thousand last year and now it is $115 thousand requesting this year. 
· The only increase is due to wage increase.
· Christopher says that the wages will increase when there’s more workers. 
· Jessica said that faculty and staff can play in the intramural sports, but the staff have to pay. Jessica says that there is a revenue opportunity here. She wants marketing to faculty and staff to “pay to play” to offset some of these costs. 
· Their training also is a challenge due to the large turnover of staff. 
· Jessica said that the faculty playing with students would help with campus connections.
· Randle says tournaments could be good. 
· Jessica said that popularizing paintball at EWU could be a great bonding experience for groups on campus. 
· Paul said that they saved money on wages when the turnover happened. 
· Judy said that maybe because there is more staff, they may have the need for more money and they know what they want to do with this money. Last year, they didn’t possibly have as much workers. 
· Jessica also says that minimum wage has increased. Judy says that they were asking at $150,000 when she came. Jessica thinks that this is reasonable.
· Randle says that every student has an opportunity to participate in this. 
· Rahel wants to know if they pay minimum wage, or higher. 
c. EPIC
· Randle said personally he’s never used EPIC adventures. He’s not a huge winter sports person. He knows people that love the trips and used their services. They usually have planned trips, and they subsidize costs. They have a lot of equipment for winter. They also have weekend get-a way’s. 
· Francisco said that the staff and employees can rent out gear at a slightly higher cost.
· Judy said that some clubs have revenue, EPIC has a substantial amount of revenue. Sometimes if the requests seem like they are larger, she said that they could possibly use their own revenue. 
· Paul said that this summer bridge, they can incorporate some first year experiences with EPIC. 
· EPIC has several vehicles, many of these vehicles are currently unusable. They need to be sold. They need to use a lot of their revenue to replace these vehicles.
· Jessica says that replacing the buses to vans is much more practical, because anyone can drive them instead of having a certification like those who are certified to drive busses.  
8. Discuss next quarter’s schedule
· Randle is going to send out a calendar invite on 3:30PM.
· He said he’s going send out a calendar invite every time we meet. 
9. Adjournment 4:14 EST 
Christopher motions, Rahel seconds, Motion passes unanimously. 
