Years 2 and 3

October 2015

+Present lessons/units/tools for
feedback

*Discuss evaluation and data
collection methods, preview eval
template

+Refine workplan for implementation

October — Feb 2016

sImplement

*Measure success
*Prepare presentation
+Discuss possible iteration

Feb 2016

*Present outcomes

sIterate: discuss refinement /
changes / expansion (i.e. new
lessons/units/tools)

+Design lessons/units/tools for
implementation

*Refine workplan for implementation

Feb — May 2016

sImplement

*Measure success
*Prepare presentation
+Discuss possible iteration
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May 2016

*Present outcomes

«Iterate: discuss refinement /
improvement / expansion (i.e. new
lessons/units/tools)

+Design lessons/units/tools for
implementation

*Refine workplan for implementation

May — October 2016

«Implement

*Measure success
*Prepare presentation
+Discuss possible iteration

Next Steps: October to February

Toolkit production timeline expectations
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e Implement your toolkit item
e Design and implement method to collect data
e Be prepared to summarize results in February and present your plan for next steps:
o What went well, just ok, not well? What is the evidence?
o Why do we think this? What have we learned?
o Whatis next?
e This went well; we will document our project and move on to another intervention
e This went ok but it could have gone better; we will document our project, analyze what
happened, and modify our approach to try again
e This did not work at all; we will document our project, analyze what happened, rethink
our approach and start over

Successful Transitions to College: October 17, 2015



